Transform Trust Pupil Premium Strategy

Purpose

The Pupil Premium has one central aim: to improve outcomes for
all socio-economically disadvantaged pupils. Since its launch in

2011 it has enabled schools to sharpen their focus and resources
on this group and their individual needs so that they can flourish.

At Transform we aim to ensure that every pupil, regardless
of their background, achieves their full potential. We are

committed to narrowing the achievement gap between
disadvantaged pupils and their peers.

The Trust regards improving the outcomes of all pupils, in
particular those who are disadvantaged a the very core of its

moral purpose.
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Transform Trust Pupil Premium Funding Overviev J“

Transform Pupil Premium Strategy Whole Trust and Partnership Overview 2024/2025
School %PP on the | Authorised by PP Lead Governor £PP grant Carry forward from | Total Website Pu i I P re m i u m Tru St
strategy previous year compliance p
Abbey Hill 73% Adam Jevons Newman | Adam levons Newman | Zoe Godfrey £187,315 0 £187,315
Allenton 64% lacqui Trowsdale Jacqui Trowsdale Siobhan Dell £301,370 0 £301,370 Ave rage
Ashbrook Juniors 32.8% Beth Johnstone Beth Johnstone Ken Macnamara £74,916.66 0 £74,916.66
Breadsall Hilltop 52% Matt Lawrence Vilki Flowers Rowan Whitelock £270,549 0 £270,549
Brierley Forest 45% Sarah Griffith Emma Smedley Calin Barnard £177,087 0 £177,007
Brocklewood 51.3% Governors sally Overton Aaron Bird £313,160 0 £313,160 2018/2019 38. 17%
Heather Tarrant
Bulwell 49% Karen Slack Julia Burge Karen Slack £156,880 0 £156,880
Burford 46.7% Governing Body Louisa Arnold Karen Coker £140,600 4] £140,600
Edale Rise 49% lackie Colley DM Crosby Andrew Sharp £131,720 0 £131,720
Highbank 47% Lee Moble Sophie Wan Kevin Pallister £139,120 [i] £135,120 2019/2020 35.66%
King Edwards 31.7% Emma Estell Michael Vere Chiris Birks £176,120 0 £176,120
Lawn 11% Karen Hambleton Dan Hancock Mrs W Malysz-3mith £55,097 0 £55,097
Parkdale 19.8% Peter Hillier Alex Taylor Kelly Lee £121,742 [i] £121,742
Pear Tree 74% Gavernors Arvinder Badwal Howard Hanley £385,910 0 £385,510 2020 / 202 1 37.66%
Ravensdale 32.7% Kim Bayliss Gemma Wright Natasha Shaw £156,746.67 0 £156,746.67
Robert Shaw 24% Governors Robert McDonald Claire Smith £149,480 0 £149,480
Rosslyn 71.5% Scott Mason Caorinne Thewlis Rachel Meli £558,083 4] £558,083
Sneinton 31.1% Mark Lowe Julie Doyle Matthew lones £101,419.54 0 £101,419.54 2 02 1/2 02 2 37 94‘y
. 0
South Wilford 12.4% Natalie Aldridge Ben Precious Neil Johnson £65,475 0 £65,475
Governors
Sutton Road 30.3% Emma Severn Sally Harvey Rebecca Jackson £259,000 0 £259,000
Whitegate 41.4% Lee Moble Andrew Forshaw Stewart Powell £228,000 [i] £228,000 / 0,
William Booth 52% Governors Claire Paparozzi Sarah Shardlow £105,708 0 £105,708 2 O 2 2 2 O 2 3 3 8 * 98 A)
Woodland View 35.5% Saul Ratcliffe Louise Clayton Rachel Hannon £150,960 0 £150,960
Zaytouna 56.4% Aaron Bird Curtis Jordan Abdul Bassit Jabbar £234,255 4] £234,255
Trust average 43.3% £4,641,123 87 £4,631,123.87
2023/2024 38.95%
Partnership Overview
- Central South Faith Derby North 2024/2025 43 3%
verage % PP 48.4% 41.8% 37.2% 44.4% 44.1% .
Total PP Spend £1,161,323 £726,290 £558,029.54 £1,244.5989.33 £950,492




Transform Trust Pupil Premium Intent

Our intention is that all pupils, irrespective of their background or the
challenges they face, make good progress and achieve high attainment
across all subject areas. The focus of our Trust pupil premium strategy is
to assist our schools to support their disadvantaged pupils to achieve
that goal, including progress for those who are already high attainers.

As a Trust our intent is to:

* Foster a culture of high expectations for all pupils.

* Improve academic outcomes for disadvantaged pupils across the
MAT.

* To identify and address barriers to learning at the earliest point.

* To improve attendance of disadvantaged pupils across the MAT.

e To strengthen leadership of Pupil Premium in our schools.

e Ensure that all schools create a nurturing environment that addresses
the social and emotional needs of disadvantaged pupils, promoting
resilience and well being.




Transform Trust |dentified Challenges
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social
development

Category Identified Challenge
Attitudes to Attendance
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maobility
Multiple High % PF children with
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strategies

Trust Challenges

1)

2)

3)

4)

5)

6)

24 schools have put attendance
as a challenge for Pupil Premium.

22 schools have identified a
challenge within the category of
wellbeing and social
development.

19 schools state in their strategy
that experience of the wider
world and enrichment is limited
for pupil premium children.

19 schools have put that
attainment and progress is not in
line with their non-
disadvantaged peers —in
particular low prior attainment.

14 schools have identified low
levels and attainment on entry
as a challenge for children in
receipt of PP funding.

9 schools have identified
communication, language and
EAL as a challenge for children in
receipt of PP funding.



Transform Trust Intended Outcomes h

1)

2)

3)
4)
5)

6)

To achieve and sustain improved attendance for all
pupils, particularly our disadvantaged pupils.

To achieve and sustain improved wellbeing and
involvement for all pupils in our school, particularly our
disadvantaged pupils.

To facilitate our pupils entitlement to experience the
wider world and engage in enrichment activities.

To improve attainment in core subjects for
disadvantaged pupils.

To provide intervention at its earliest point through
high quality Early Years Education.

To improve oral language skills and vocabulary among
disadvantaged pupils.



How Transform Trust will support schools .
implement their pupil premium strategies “

High Quality Teaching

At Transform we recognise
the importance of making
sure there is an effective

teacher in front of every class,

and that every teacher is
supported to keep improving.
Investing in high quality
teaching for disadvantaged
pupils is our top priority. This
includes professional
development, training and
support for early career
teachers.

The EEF Guide to the Pupil Premium

The tiered approach to Pupil Premium spending

High quality teaching Targeted academic support

0 one, small group or peer
demic tuition

Mentoring and coaching for teachers

aaaaaaaaaaaaa

Wider Strategies
Significant non-academic challenges—such as attendance,
behaviour, and social and emotional learning—can have a
negative impact on academic outcomes. Addressing wider
barriers to learning is important at Transform.

Targeted Academic Support
We know from a wide body
of evidence that targeted
academic support can have a
positive impact on learning,
particularly for those pupils
who are not making good
progress. At Transform we
consider how classroom
teachers and teaching
assistants can provide
focused targeted academic
support.



Transform Trust Teaching -

(CPD, recruitment and retention)

Transform enables and supports effective teaching by:

 Facilitating Professional Learning Communities: key subjects, S
assessment, support staff and EYFS. . ' Architectu

e Creating and implementing Trust wide strategies: DEIB and
Inclusion.

* Providing support for teachers from our team of Associates and v .
Trust experts. Science

* Creating bespoke Training through Transform Applied CPD e
programmes.

* Facilitating our own addition Early Careers Teacher programme.
* Investing in staff wellbeing initiatives.

* Quality Assurance activities: partnership reviews, learning studies S, .

Philosophy of Develobment

and standards meetings. S S
* Guardian’s networks that champion resources and strategies our
vulnerable groups.

. 'll\'/rlust INSET days, Teaching and Learning Summits and Teach
eets.



Transform Trust Targeted Academic Support ~

Transform enables and supports targeted academic support by:
* Partnership projects with a focus on vulnerable groups.

. ﬁcct:)ess and partnerships to and with LA priority area work and
ubs.

* Provision of wraparound process to support specific schools.
* Transform Trust SPACE additional provision.

* Transform’s digital strategy and collaboration with experts and
providers.

e School Pupil progress meetings and other targeted quality
assurance activities.

* Bespoke Associate support for schools: data analysis, reviews
and collaborative working on specific projects.

* Trust wide implementation of Routes 2 inclusion to support
early identification of needs.




Transform Trust Wider Strategies 1~

(attendance, behaviour and wellbeing)

'
= |

Transform enables and supports wider strategies through:

* Enhanced Provision Panel — supporting schools to meet the needs of
children at risk of exclusion

e Attendance Leads network and Attendance Panel
 Transform Trust Children’s Parliament
* Trust wide collection of Leuven Scale wellbeing and involvement data

* Trust wide enrichment offer

* Transform Trust Big Camp resources

* Performing Arts Festivals

* Winter Festivals

* Transform Trust Children’s Awards

* Guardian’s networks: behaviour, attendance and pupil premium
* Pupil Voice Activities



Pupil Premium Leadership Support at
Transform Trust

* There are at least 3 Pupil Premium Lead network meets
each academic year.

Pupil Premium — Self Evaluation Tool

H H H M Not Yet Effective Effective Highly Effective
* Schools are paired with similar context schools and conduct s | o | ey i |- e s
culture and i the school website. eristics and contaxt of the school and is ragularly objectives and barriers shared wit nown by al
I . wed against the chosen objectives. »  Leadership has strong evidance of how pupil premium money
values . is used o ensure progress for pupils for whom the monzy is
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Schools compare data of d aged children against non-
disadvantaged and set aspirstional targets accordingly,

The gap s closing st sn acealersted and sustsinable
Case studies show that disstvantaged pupils go onto achieve
infine or exceeding their peers.
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cla:

there is annual Governor training on PP. m——
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Fosteringof | *
relationships

Parents of pupil premium eligiblz pupi's attendanc at
parent’s evenings and poor

parental voics and fesdback is low from parents with
premium eligible children

* There is a Trustee linked to PP and link Trustee meetings
occur 3 times a year with the Director of Inclusion.

s tracked and monitored
e parents and carers in the
ation and progre: d,

There is evidence that parents are confident
discussian about provision and outcomes
pupil premium

Schools actively take into account, support and encourage the
needs of pupil pramium parents sothat parental engagement
is high.

nd engaged in
¢ pupils accessing

Assessment | +  Dsta is collected and used to inform the pupdl premium

ttzinment and progre:
i team and used to review th

fuding exchisions, behaviour logs,

« Transform has produced a pupil premium self evaluation | EREREE
tool that schools can use to assess the effectiveness of PP. i

* The Trust has created its own Menu of approaches based on
the DfE document on strategies that have the most impact
in our schools.




Transform Trust menu of approaches for our identified PP challenges

High Quality Teaching

Targeted Academic Support

Wider Strategies

A curriculum that promotes a strong
sense of belonging.

Attendance reported at every parents’
evening

Letters reporting attendance sent out
at the end of each half term.

Engaging lessons that make children
not want to miss school.

Relationships that have been
developed with the child and their
adults.

Pre teach for children who have been
absent from school.

Curriculum designed to meet the needs
of the children

Consistency of approach to QFT to
ensure appropriate scaffold and
challenge

Information provided to parents about
lost learning.

Class teachers responsible for class
based incentives

Addition of soft starts and responsive
curriculum design e.g. flourish Fridays

Nurture based interventions for children
with school related anxiety — (Emotion
Potion, Emotions through Art, Queen
Bees, Emotions through Nursery
Rhymes).

Morning revision groups including a
morning reading book session
Conversations with parents/careers at
Parents evening.

Tas run sticker charts for individual
children in class with low attendance. If
they get 5, they receive a treat.

Attend Framework and links with the
EWO

EBSA intervention groups

Targeting children who have a
passion/intrest/talent for leadership
roles in school.

Whole school weekly assembly focused on
attendance and the school vision.

Whole class rewards for improved attendance.
Behaviour policy reflects the importance of good
attendance to achieve individual half termly
rewards.

Meetings held at the start of the academic year
for PA children.

Attendance officer employed.

Weekly attendance cup, discussion of the weekly
percentage after the cup has been awarded and
the importance of attendance and punctuality.
Breakfast club.

Learning mentor working with children who are at
risk of becoming an EBSA

Robust transition to promote positive attendance
Extensive enrichment offer.

StudyBugs — system used for monitoring
absenteeism

Parent forum with a focus on attendance

Use of funding to support Wider Communities
team

Funding for transport

Purchasing on uniform.

School bus paid by the school for PP children
Nudge texts

Planned absence requests require a meeting with
attendance lead and SLT

“



Transform Trust menu of approaches for our identified PP challenges

High Quality Teaching

Targeted Academic Support

Wider Strategies

Wellbeing and
mental health

A PSHE curriculum that promotes
strategies for emotional wellbeing.
Zones of Regulation used in all
classrooms as a common language
for discussing our emotions.

Staff CPD — PDA, ADHD, Active
Learning.

Behaviour lead is also responsible for
wellbeing and mental health.
Taking part in special days/weeks to
raise awareness e.g. world mental
health day, safer internet day, anti
bullying week etc.

Jigsaw scheme used to support PHSE
lessons.

Lessons focused on relational
behaviour.

Full time TA in every classroom to
support with wellbeing and mental
health

Links with school values
Marvellous Me

Behaviour mentors

Recognition boards in classrooms

Nurture based interventions for children
with school related anxiety — (Emotion
Potion, Emotions through Art, Queen
Bees, Emotions through Nursery
Rhymes).

Behaviour lead and ELSA trained staff
work with individuals and groups to
support wellbeing and mental health
Forest schools - children with SEMH
needs are targeted for support

Zones of Regulation

Lego Therapy

Executive functioning skills group.

Full time learning mentor

Kickstart mental health sessions 1:1
Nurture provision

Supplementary behaviour curriculum
assemblies

Behaviour policy is regularly reviewed and adjusted.
Sensory room provision

Sensory circuit provision

Un wavering focus on our school values across all daily
assemblies delivered.

Mental Health support team working with families and
individuals. Delivery of workshops with Upper Key
Stage year groups.

Use of calming areas

Feelings / Zones in the classroom to encourage the
children to discuss how they are feeling. Certain
children are targeted for support at the start of the day
and after lunchtime.

Social and emotional approaches embedded into
educational practices

Parental workshops and coffee mornings

Funds for school uniform

Providing contacts and links to organisations to
support families i.e. food, clothing and emotional
support.

Weekly inspire parent support group

Teaching and learning about health relationships
Place2Be and Bright futures mentoring

Safeguarding officers

Forest school sessions

Mental health first aiders / mental health champions




Transform Trust menu of approaches for our identified PP challenges

3

High Quality Teaching

Targeted Academic Support

Wider Strategies

Opportunities for
enrichment and
experiencing the
wider world

Staff CPD — active learning

Enrichment is a whole school focus which is
monitored by Governors and rationale reported by
the Head of School.

STEM visit — robot workshop.

Space and science week

Enrichment progression map for whole school —
monitored and supported by the enrichment lead.
Access to technology through 1:1 iPads and
opportunities for digital application to wider
contexts.

Links with the Universities

Child leadership and ownership of opportunities
Enrichment calendar linked to the curriculum.
Transform Enrichment Diploma and/or school
based versions

Intent to implementation meetings held before
each half terms worth of planning as a year group
with curriculum lead present.

Hooks planned into English lessons to help
engagement with writing

* External professionals to deliver
exciting and engaging opportunities
for particular year groups. (eg, Y3/4 —
sports coach, Y5 — University
Experience).

* Boxercise delivered by an outside
provider.

* Sports coach

* Art and singing clubs

* Music tuition

Funding of residential visits — reduced

cost for ALL.

Funding of educational visits —
reduced cost for ALL.

Year group residentials in year 2,4
and 6.

Enrichment days — children choose
which activity they would like to take
partin.

Nominated enrichment lead
Variety of after school clubs.
Making use of Cultural Rucksack for
wide, varied and affordable
experiences

PHSE enrichment and tracking
through SMSC progression
framework

Nottingham Music Hub — music
lessons for year 4,5,6 and access to
area band and additional year 6
tuition.

Tracking of PP and SEND take up or
extra curriculum clubs

Use of match funding offer available
through Rock — Steady.




Transform Trust menu of approaches for our identified PP challenges

'y

High Quality Teaching

Targeted Academic Support

Wider Strategies

* Consistent use of signs and symbols across the school.

* Consistent approach to subjects across the school: Power
Maths, RWI phonics, Reading and writing programmes.

* Schemes for foundation subjects.

* Two year old provision

* Home visits by EYFS staff to children starting school.

* Working walls including digital, use of videos, additional
support material.

* Variety of ways to show the outcome — written oral
recordings etc.

* High quality phonics scheme

* Reading fluency focus

* Theraplay

* Widgit subscription

* Mastery approach to maths

* Access to SHOWBIE for all pupils

* Purchase of apps to support teaching and learning

* Robust assessment practices that accurately assess
pupils starting points.

* Monitoring and coaching for leaders around curriculum
to ensure high quality delivery and planning.

* Curriculum adaptations

* B-Squared

* Pupil progress meetings

* NTS assessments

* Weekly year group provision meetings

* Daily Dabble of writing

* Spelling scheme across school

* Instructional coaching through Steplab

Interventions — precision teaching (maths and/or
English)

Pre-teaching of key vocabulary

Phonics interventions in KS1

Fresh start in KS2

SHINE interventions and reading guided learning
support

Targeted morning group for children with lower
prior attainment

Use of technology — accessibility functions
Children identified for additional assessment
provision

High quality reading interventions

Reading Recovery specialist delivering targeted
support.

Targeted support for pupils with speak English as
an additional language

EAL CPD for al staff

Use of the Bell foundation framework

SEND busy boxes

Overstaffing or additional teachers in specific year
groups

School led tutoring run by school staff who know
the children.

Pre and post teaching

Developing the use of icons to aid understanding,
memory and comprehension

Might writer

Physical literacy

Parent workshops to engage
them in their own learning.
Parent and child workshops
to engage them in their
child’s learning.

Online platforms for
practising skills- Spelling
Shed, TTRS, First News iHub
Agency staff used for AFL
interventions in year 3 and 6.
Appropriate homework with
spellings promoted through
parent meetings

NTP funding go provide
phonics interventions
Working with parents




Transform Trust menu of approaches for our identified PP challenges ,"

High Quality Teaching Targeted Academic Support Wider Strategies
* Consistent use of signs and symbols across the school. * Additional provision (paid for) from * External referrals to NHS SALT.
* Reduction in cognitive load — less information used on Chatter SLT professionals to carry out * Oracy assemblies
PPTs. assessments, identify targets and liaise
* Focusin EYFS with the TA delivering sessions.
* Oracy projects and key focus in reading * An identified TA is used to deliver all SLT
* RWI across Fs and KS1 interventions across school.
* Opportunities for oracy highlighted within planning * Consistent use of signs and symbols
* PP children targeted during lessons to expand vocabulary across the school.
* Knowledge rich / vocabulary rich curriculum model * 1:1 iPads for identified children
* Oracy as key focus in votes for schools sessions 3x per * Continued phonics teaching into LKS2
week. where appropriate
» Staff CPD * Pre teach vocabulary
* Literacy Association subscription and access to associated * Early Talk Boost interventions in F1
resources * Talk Boost interventions in F2.
* Mentoring and coaching for staff by reading lead focusing * Purchase of books to support
on effective reading instruction disadvantaged pupils.
* Reading for Pleasure focus * High quality reading interventions
* ELS subscription and access to high quality texts to support | * Reading Recovery specialist
language development across school * Pupil parliament, prayer leaders, DEIB
* Classroom environment groups
* Makaton * Language angels to support children
* CPD for staff led by external services with EAL.
* Reading fluency checks * Infant language link
* Flash academy * Learningvillage - EAL
* Voice 21 Oracy * WellComm interventions WellComm -
* Inprint software GL Assessment (gl-assessment.co.uk)



https://www.gl-assessment.co.uk/assessments/products/wellcomm/
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