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This Behaviour Policy aims to create a safe, inclusive and respectful environment where all pupils can thrive. At Ashbrook Junior School, we are committed to ensuring that everyone belongs, everyone is valued, and everyone achieves. Through clear expectations, consistent routines and positive relationships, we support all pupils to develop the behaviours needed for successful learning and positive contributions to our school community.

Mission Statement: 

Our mission at Ashbrook Junior School is to be an inclusive school. 

Ashbrook is a place for everyone: everyone belongs, everyone is valued, and everyone achieves.


Our school Values   
At Ashbrook Junior School we have defined our values as:
Respect, 
Responsibility, 
Kindness, 
Creativity, 
Aspiration,
Equity.


Aims
The purpose of this policy is to create a safe, respectful environment for all pupils and staff so that everyone is ready to learn.
This behaviour policy is based on the following principles:

-All children are capable of meeting high expectations for behaviour with the right support
-Behaviour is everyone’s responsibility
-Strong partnerships between children, parents and staff are essential
-Positive learning behaviours are essential for successful learning
-Pupils should understand that their behaviour impacts others and that relationships
can be repaired


The Ashbrook Way

“At Ashbrook we are kind, responsible and respectful.”

The Ashbrook Way for adults

Right tone, 
Right time, 
Right place, 
Thank you. 



Our Mantras

If we can predict it, we can prevent it.
Consistency is key.
Fight fire with water.

Behaviour For Learning   
We ensure pupils are ready to learn through consistent, whole-school routines:
· Pupils are greeted at the classroom door each morning
· After playtimes, pupils line up calmly and are collected by staff
· Pupils line up in register order at all times
· Pupils move around school in a calm, orderly manner
· Staff use clear signals for attention (hands up for silence)
Teachers also establish clear classroom routines including:
· Seating plans
· Cues for attention
· Starting and ending lessons
· Visual timetables
· Movement between activities
· Distribution of resources
· Classroom organisation
Our Recognition 
We recognise positive behaviour through:
· Weekly values certificates 
· Marble in the Jar (whole class reward)
· Class Dojos linked to the Ashbrook way.
· The three children with the most Dojos each week will be celebrated in class and will receive a prize from the reward box (provided by school)
Positive behaviour should be regularly communicated to parents.

Roles and Responsibilities of Adults:

The responsibility of all staff is to promote and role-model expected behaviour and to challenge behaviour that does not meet our school expectations.  This applies at all times during the school day, including when in the corridors, outdoor learning areas, open spaces, halls and out on visits.
 
Strategies for re-directing unwanted behaviours
1. Give a non-verbal cue — hand gestures, a look, a nod of the head,
2. Use a tactical pause.
3. Pose questions/statements to remind children of the expected behaviours
How can I help you?
I need you to...
Thank you for... 
Well done for.... even better if...
4. Use "thankyou" before the child has complied. This shows you expect they will comply.
5. Direct to the correct behaviour rather than describing the incorrect behaviour: 'line up quietly, thank you'[image: ]
6. Use conditional directions: "Yes, you can get a drink when you have finished your sentence".
7. Use reminders: “Remember we are kind/responsible/respectful”
8.  Allow take-up time: "James put your book in your tray thank you. I'll check in 2 minutes." Walk away to allow the child to comply. Follow up in 2 minutes,
9. Remove an audience: "Matt, come here, thank you." Look away, showing you expect them to comply without being watched.
10.  Ignore secondary behaviours, concentrate on the primary behaviour you are dealing with.

Focus should remain on the behaviour, not the child.

Our System for Sanctions:

If a pupil is not following the Ashbrook Way and is not responding to initial attempts to redirect their behaviour the following steps should be taken.

Initial attempts:

-Acknowledge that you can see that they are struggling to follow the Ashbrook Way and that you would like to see if you can help.
-Give the pupil the opportunity to complete a slip for the worry box
-Offer time with a trusted member of staff to talk to
-Offer to take them for a walk/ allow them to go for a walk 
-Remind them to use the Zones of Regulation toolkit to help them.

Always remember that wherever possible we praise in public, reprimand in private.

In situations where children are not following the Ashbrook Way use the consequences as follows (all done as privately as possible):

Our consequence system:

Step 1) Child receives a reminder 
Step 2) Child receives one minus 
Step 3) Child receives two minuses. The child has a moment with an adult in the class (teacher/TA) as soon as practicable to reflect.
Step 4)Child receives three minuses. The child will go to a paired class for a period of time to reflect. This will be to de-escalate and re-set behaviour. Ensure child has their learning tools with them- e.g ipad, books, equipment, work they can complete if appropriate.
Step 5) Child receives four minuses. Longer period of time isolated from class and other peers for Reflection with another available adult for a period of time who will ensure parents are spoken to about this. This could be facilitated by a TA, or in most cases a member of the senior leadership team (SLT) on duty. Ensure child has their learning tools with them- e.g ipad, books, equipment, and work they can complete if appropriate.

In all cases we focus on the behaviour not the child and that wherever possible we praise in public, reprimand in private. 

Minuses are recorded on Arbor as a minus- we never record reminders or minuses on the board in class publicly. If is is difficult to manage recording minuses on arbor throughout the day whilst teaching, teachers/ adults will use a paper minus tracker and upload them at the end of school day.


Reflection during breaktime

Teachers may also want to spend time at break or lunch time reflecting with a child. If the member of staff is on duty at break time, you can send a child to the staff member timetabled to support pupils who are missing some break time.


Supporting Our Children  
 
· TAs are trained to provide emotional support
· All staff have de-escalation training
· A number of trained adults in school support our children’s wellbeing.  These include our Emotional Literacy Support Assistant (ELSA), School Counsellor and our Safeguarding & Attendance Officer 
· Resilience support through the children trained as Inclusion Leaders  
· Creating a positive learning environment including Zones of Regulation toolkits in each class.

Our Repair
Restorative Approaches are used to support relationships.
We believe that by using a restorative process and bringing those harmed by conflict, and those responsible for the harm, into communication, we can enable everyone affected by a particular incident to play a part in repairing the harm and finding a positive way forward.

At Ashbrook everyone involved in an incident is taken through the Restorative Approach supporting them to understand the harm that has been caused.
· Tell me what happened
· What were you thinking?
· What do you think now?
· How will you put it right?
· What will you do next time?



Individual Behaviour Support Plans
The vast majority of children will follow ‘The Ashbrook Way’ however, there will be occasions where an Individual Behaviour Support plan is required. This will be co-ordinated by the SENCO/class teacher and teaching assistants. The plan must be followed consistently by all members of staff. It should therefore be up to date and available for all staff to access and given to supply/ cover staff during handover. Individual Behaviour Support plans are available on Insight and also a paper copy of most recent in a file on teachers’ desk for handover to supply staff and additional adults working in the classroom for consistency.

More serious incidents
Some children may display behaviours that takes them immediately to Reflection. In these situations, the Head of School, Deputy Head or Executive Headteacher should be made aware of the situation verbally and the incident should be recorded on Arbour.

Positive Break Times and Lunchtimes

Incidents at break time should be dealt with by the staff at the time, which may result in the pupil missing some break time whilst the incident is dealt with. Minuses should not be given during break times. It may be necessary for children to miss some of the next playtime(s) after an incident has been dealt with. There will be a member of staff timetabled to be inside during playtime on a rota to facilitate this.

There are three steps to follow when dealing with unwanted behaviour at playtime:
1)Quiet Word
2)Two minute reflection
3)Escalate to SLT member on playtime duty or inside school building


Positive Lunchtimes
There are three levels of rewards for good or improving behaviour at lunchtime:
1. Pom Poms-Awarded to individual pupils for positive behaviour.
2. Weekly Lunchtime Nominations- Each lunchtime teacher nominates one pupil per week.
3. Table of Awesomeness- Each term, lunchtime staff nominate children who have shown consistent positive behaviour choices
Consequences for Unwanted Behaviour at Lunchtime:
There are three clear steps to follow.
Step 1: Quiet Word
Step 2: Two-Minute Reflection
Step 3: Referral to SLT member on lunch duty

Behaviour out of school
Pupils are encouraged to follow the Ashbrook Way outside of school. If incidents are reported to school that have occurred outside of school, the school will do their best to support the pupils to repair through a restorative approach. Staff members will liaise with SLT to ensure the correct provision is in place to keep the pupils safe in and out of school. Parents will be informed if school are made aware of anything involving their child outside of school.  This includes behaviour taking place online, including through social media, messaging platforms, gaming platforms or other digital spaces, where the behaviour affects the wellbeing, safety or education of pupils or staff or has a significant impact on the school community.


Child on child abuse
Child-on-child abuse is most likely to include, but may not be limited to: 
• bullying (including cyberbullying, prejudice-based and discriminatory bullying) 
• abuse in intimate personal relationships between children (sometimes known as ‘teenage relationship abuse’) 
• physical abuse which can include hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical harm
At Ashbrook these incidents are dealt with in the following ways (see also Anti-Bullying Policy):

Hate Incidents 
Any incident involving discriminatory or prejudicial behaviour relating to a protected characteristic under the Equality Act 2010 will be challenged, recorded and escalated in accordance with the school's Hate Incident procedures.
Any Hate Incidents should be challenged at the time by the member of staff who is initially aware of the incident and recorded as a HATE INCIDENT on Arbor, and SLT should be notified. See the Hate Incident flowchart (appendix) for how to respond to incidents. 

Bullying Incidents
Any incidents which may be classed as bullying, should be recorded as a BULLYING INCIDENT on Arbour and SLT should be notified. See the Bullying incident flowchart (appendix) for how to respond to incidents. See also Anti-Bullying Policy.

Sexual Violence and Sexual Harassment
Any incidents which may be classed as sexual violence or harassment should be recorded as a SEXUAL VIOLENCE/HARASSMENT incident on Arbour and reported on MyConcern. SLT and the DSL team will meet to discuss the incident, plan support and intervention for the victim and perpetrator and inform parents. A key part of decision making process will be what the victim would like to happen.

Restrictive Physical Intervention (RPI) and use of Seclusion

In line with the Department for Education guidance “Restrictive interventions, including the use of reasonable force, in schools” (effective 1 April 2026), Ashbrook Junior School will:
· Record all incidents of Restrictive Physical Intervention (RPI) and any use of seclusion on the same day they occur. 
· Provide written notification to parents/carers on the same day as the incident. 
· Ensure that a verbal conversation with parents/carers takes place either before, or at the time of, issuing the written report. 
· Maintain systems and templates that include all statutorily required information. 
· Ensure all staff are trained and clear about the definitions, thresholds, and procedures relating to RPI and seclusion.
RPI and seclusion are separate interventions:
· RPI involves physical contact to manage risk 
· Seclusion involves restricting a pupil’s freedom of movement by isolating them 
They will be recorded and reported separately, even if used within the same incident.

Restrictive Physical Intervention (RPI)  
Definition:
Any use of physical force to prevent a pupil from harming themselves or others, damaging property, or causing serious disruption.
This may include:
· Guiding or escorting a pupil using reasonable force 
· Holding a pupil to restrict movement 
· Intervening to prevent injury or significant harm 
RPI must always:
· Be reasonable, proportionate, and necessary 
· Be used as a last resort, after de-escalation strategies have been attempted (unless there is immediate risk) 
· Be applied for the shortest time necessary
See appendix for Ashbrook’s RPI flow chart of how we deal with behaviour incident when RPI is used.
Seclusion
Seclusion refers to:
The supervised isolation of a pupil in a room or area, where they are prevented from leaving, for the purpose of managing extreme behaviour.
Key features of seclusion:
· The pupil is alone (though continuously supervised) 
· The pupil is not free to leave 
· It is used to reduce risk of harm, not as a punishment 

· See appendix for a Ashbrook’s Seclusion flow chart of how we deal with behaviour incident when seclusion is used.
Seclusion must:
· Only be used in exceptional circumstances where there is a clear risk of harm 
· Be time-limited and reviewed continuously 
· Only be used where necessary to prevent harm and never be used as a routine behaviour management strategy or as a punishment.


Suspensions
Suspension is a serious behaviour management measure and will only be used where the Head of School, or Executive Headteacher, considers it to be appropriate in response to a pupil’s behaviour. Decisions to suspend will be made on a case-by-case basis, taking into account the individual circumstances of the incident and the pupil, including their age, needs, SEND, safeguarding circumstances and any relevant contextual factors. The school will consider whether additional support, reasonable adjustments or interventions are required to help the pupil meet the expectations of the Ashbrook Way
Suspension may be considered where a pupil’s behaviour:
1. involves serious physical violence or poses a significant risk of harm to themselves or others;
2. seriously or persistently breaches the school’s behaviour expectations despite appropriate support and intervention;
3. significantly compromises the safety, wellbeing or learning of pupils or staff; or
4. constitutes other serious misconduct which, having considered the individual circumstances, warrants suspension.
The decision to suspend will be made by the Head of School or Executive Headteacher in accordance with the Department for Education guidance on Suspension and Permanent Exclusion and Transform Trust procedures.Where a suspension is issued, parents/carers will be informed and provided with written information explaining the reason for the suspension, its duration and their rights in relation to the decision. The school will ensure that all statutory requirements relating to suspension are followed, including arrangements for the pupil’s education during the suspension where required.
Reintegration following suspension
Following a suspension, the school will support the pupil to return successfully to school and to understand the expectations for their behaviour moving forward.
Where appropriate, the school will offer a reintegration meeting with the pupil and their parent/carer to discuss the circumstances that led to the suspension, identify any support required and agree how the pupil will be supported to follow the Ashbrook Way.
A parent/carer’s inability or decision not to attend a reintegration meeting will not prevent the pupil from returning to school.
The school will use the reintegration process as an opportunity to repair relationships, identify any further support or intervention required and ensure that the pupil is able to make a successful return to learning.
Where suspensions are becoming frequent or are having a significant impact on a pupil’s education, the school will review the support and strategies in place and consider whether additional assessment, intervention or advice from other professionals is required.
Suspension will always be considered alongside the school’s wider responsibility to promote positive behaviour, maintain a safe and orderly environment and support every pupil to succeed.

Permanent exclusions 
Permanent exclusion is a very serious measure and will only be considered as a last resort, where the school has concluded that, having considered the individual circumstances of the case, allowing the pupil to remain in school would seriously harm the education or welfare of the pupil or others in the school community.
The decision to permanently exclude a pupil will be made on a case-by-case basis, taking into account the individual circumstances of the incident and the pupil. This will include consideration of the pupil’s age, SEND or disability, safeguarding needs, any relevant social or emotional needs, the circumstances surrounding the behaviour and the support and interventions that have been provided.
A permanent exclusion may only be considered where there has been a serious or persistent breach of the school's behaviour policy and where allowing the pupil to remain in school would seriously harm the education or welfare of the pupil or others in the school.Examples of behaviour that may warrant consideration of permanent exclusion include, but are not limited to:
● Extreme or serious violence;
● Bringing a weapon or other prohibited item into school where the circumstances are sufficiently serious;
● Serious or persistent behaviour that places pupils or staff at significant risk of harm; or
● Other serious misconduct where, having considered all of the individual circumstances, permanent exclusion is considered necessary and proportionate.
The examples above are not an exhaustive list. The decision to permanently exclude will always be based on the individual circumstances of the case and in accordance with the Department for Education's statutory guidance on Suspension and Permanent Exclusion and Transform Trust procedures.
The school will consider whether there are any additional needs, reasonable adjustments, safeguarding considerations or other circumstances that may have contributed to the behaviour and whether appropriate support and interventions have been put in place.
The Head of School or Executive Headteacher will follow all statutory procedures when considering a permanent exclusion, including notifying parents/carers and the relevant authorities, and ensuring that parents/carers are informed of their rights to make representations and challenge the decision.

See also the Transform Trust Exclusions Policy and the Department for Education guidance on Suspension and Permanent Exclusion.

Mobile Phones/Smart Watches
Older pupils may bring mobile phones or smart watches to school (usually in Years 5 and 6 as they may walk to and from school without an adult). These must be switched off when the child arrives on the school site and put in the class mobile phone box at the start of the day. The box will be sent to the office for storage and phones handed out at the end of the school day. Phones should not be used until pupils have left the school site.

Searching pupils
School staff can search a pupil for any item if the pupil agree or not. Headteachers and staff authorised by them have a statutory power to search pupils or their possessions, without consent, where they have reasonable grounds for suspecting that the pupil may have a prohibited item.
Prohibited items are: knives or weapons,  alcohol,  illegal drugs,  stolen items,  tobacco and cigarette papers, vapes, lighters/matches  fireworks, inappropriate  images,  any article that the member of staff reasonably suspects has been, or is likely to be, used: to commit an offence, or to cause personal injury to, or damage to the property of, any person 
Headteachers and authorised staff can also search for any item banned by the school rules which has been identified in the rules as an item which may be searched for.

Confiscation

School staff can seize any prohibited item found as a result of a search. They can also seize any item, they consider harmful or detrimental to school discipline.
Further information on how to conduct screening or searching activities can be found in the DfE Guidance:
Searching, screening and confiscation: Advice for headteachers, school staff and governing bodies. (January 2018)


Malicious Allegations Against Staff

If a pupil makes an allegation against a member of staff, this will be thoroughly investigated and, where appropriate, referred to the LADO.
If the allegation is found to be malicious, support for the pupil will be put in place and, if appropriate, a sanction may be given.
Support for the member of staff will be given.

Parent and Carer Behaviour
First and foremost, school is a safe place where children come to learn. With this in mind, parents and carers are expected to behave in a way that support these aims.
· Parents and carers are welcome in school and are encouraged to discuss any concerns they may have with staff.
· Specifically, we expect that parents and carers:
· Speak to staff in a calm, non-aggressive manner, without raising their voice or swearing.
· If possible, speak to staff in a private environment, away from other parents or pupils.
· Never approach another child's parents or confront them about their behaviour.
· Never threaten other parents, staff or children.
(see Transform Parent Code of Conduct)

If a parent or carer or any other adult does behave in a way that is deemed to be in breach of the code of conduct, the school will take further action as outlined in the parent code of conduct, and if the behaviour persists, may result in a ban from school promises or a fine,
Any member of staff deeming an adult's behaviour to be inappropriate should inform a member of SLT immediately who will assist with the situation.

Legal Duties
The school has a legal duty under the Equality Act (2010) and those in respect of safeguarding and supporting all children, particularly those with SEND.
This policy should be supplemented with guidance from the SEND Code of Practice (2015) and other documents which promote the safeguarding of children, such as Keeping Children Safe in Education (2026). When applying this policy, the school will consider the individual circumstances of each pupil, including their age, SEND, disability, safeguarding needs and any other relevant factors. Reasonable adjustments will be made where appropriate. Behaviour that may arise from a pupil's additional needs will be considered alongside the school's responsibility to maintain a safe, calm and respectful environment for all

This policy is reviewed at least annually and shared with all staff at the beginning of the academic year along with training and strategies to support the successful implementation of this policy. All new staff receive behaviour induction.
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